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2024 FEEETERE

Credit Agricole Corporate and Investment Bank (China) Limited
Capital Management Information Disclosure
2024Q4

FECERT (PE) BRAFEMBER (BARITAANEENE) (EXSHOEEERBESHE45) |, RIEZEEINNEE
R, NEETRAEEE =X EERENS.

Credit Agricole Corporate and Investment Bank (China) Limited refers to <Measures for the Capital Management of

Commercial Banks> (NFRA No. 4) to perform Pillar 3 information disclosure.
AEEEHERERANT:

The statements to be disclosed for this quarter are as follows:
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FERE: KM1 XEHEREER

Quarterly Report: KM1 - Key Metrics

B ARTTR B 2024 & 2024 & 2024 & 2024 £
Unit- RMB thousand, % FN=E B=FE BTHFE F—FE
2024Q4 2024Q3 2024Q2 2024Q1
AJAEA Available Capital
1 | BO—49EAR%E Net Common Equity Tier 1 capital 7,166,760 7,091,849 7,217,421 7,157,986
2 —IREBAFE Net Tier 1 capital 7,166,760 7,091,849 7,217,421 7,157,986
3 | BAFEN Net capital 7,362,870 7,276,662 7,399,110 7,339,067
RBENNHEF= Risk-weighted Assets
4 | XBSHNILERE Risk-weighted assets (RWA) 26,487,431 23,564,047 27,534,504 27,571,294
BAREE Capital Adequacy Ratio (CAR)
g | OTREATLESR (%) Common Equity tier T capital 27.06% 30.10% 26.21% 25.96%
adequacy ratio (%)
6 | —REKRFTEZER (%) Tier 1 capital adequacy ratio (%) 27.06% 30.10% 26.21% 25.96%
7 | BAREZE (%) Capital adequacy ratio (CAR) (%) 27.80% 30.88% 26.87% 26.62%
FiINESHZ L —FiB A TR ZREHPER Additional CET1 Buffer Requirements as a percentage of RWA
BBEAREK (%) Capital conservation buffer 5 50% 5 50% 5 50% > 50%

8

requirement (%)
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S AR B 2024 £ 2024 £ 2024 £F 2024 £
& I = i=3 - = —
Unit: RMB thousand, % EOZFE B=ZFE B_FE B-FE
2024Q4 2024Q3 2024Q2 2024Q1
W EHRR & (%) Countercyclical buffer requirement SIER N/A
9 J(:/J)j ARAER (%) y q TER N/A TIER N/A FER N/A AERA N/
(o]
SRR EEMRITHRERNRFEE R TMMEREK
10 (%) Bank G-SIB and/or D-SIB additional requirements AER N/A EH N/A ER N/A AEFHE N/A
(%)
EERNSE Sk (%) Total of bank CET1 specific
11 1‘J'L7f’]¢—_erEI’JJ'\Zl§%2§ (%) P 2.50% 2.50% 2.50% 2.50%
buffer requirements (%) (8+9+10)
HEREEAEREN Bz —REAR XS IMERIEL
12 | 5 (%) CET1 available after meeting the bank's minimum 19.80% 22.88% 18.87% 18.62%
capital requirements (%)
tL#F= Leverage Ratio
EEEFSR BEFT4E Total leverage ratio exposure
13 RIS g P 39,549,281 37,725,633 40,394,113 36,298,823
measure
14 | fI#F= (%) Leverage ratio (%) 18.12% 18.80% 17.87% 19.72%
14a | fIFFZ a (%) Leverage ratio a (%) 18.12% 18.80% 17.87% 19.72%
inoNtEEE==E Liquidity Coverage Ratio (LCR)
15 | SRR Total high-quality liquid assets (HQLA) | ERAN/A | FEEN/A | NEAN/A | FEBN/A
16 | MEERHE Total net cash outflow AEH N/A A&EH N/A AEH N/A AEH N/A
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Unit: RMB thousand, %
2024Q4 2024Q3 2024Q2 2024Q1
17 | mantEBEER (%) Liquidity coverage ratio (%) AER N/A NER N/A NER N/A AER N/A
#ISEE 2L Net Stable Funding Ratio (NSFR)
18 | ATFRAEA S SiT Total available stable funding &R N/A TER N/A ER N/A &R N/A
19 | FFERREARE AL Total required stable funding TNEF N/A NEF N/A NER N/A TSER N/A
20 | #REARSE (%) Net stable funding ratio (%) TNER N/A NER N/A NER N/A ERA N/A
RN ELLHI Liquidity Ratio
21 | imaEEEl (%) Liquidity ratio (%) 144.82% 103.36% 137.90% 103.49%
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EFERF: CC1EFRE

Semi-annually Report: CC1 - Composition of Regulatory Capital

B ABBFr. Bt 2024 SFTF¥E
Unit: RMB thousand, % 2024H2
Z—% &4 Common Equity Tier 1 Capital

1 | SEEARFTIR AT 1T AEBS Accruable part of paid-in capital and capital reserve 6,361,429

2 | 7RIS Retained earnings 809,242
2a | BRI Surplus reserve 192810
2b | —HRMfS /S General reserve 367,415
2c | KEFE Undistributed profit 249,017

3 | RitEfb4%SUEs Accumulated other comprehensive income -

4 | DEERERZAARTITAERS Accruable part of minority shareholder capital -

5 | {1FsEIAYZL—2E A Common Equity Tier 1 capital before regulatory adjustments 7,170,671

Bb—%%EA: HIBRIR Common Equity Tier 1 Capital: Regulatory Adjustments

6 | ER{E{HEIEZ Prudent valuation adjustments -

7 | BE (f0pEiEfifafER) Goodwill (net of associated deferred tax liabilities) -
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B ARHFT. D

2024 SFTHEE

Unit: RMB thousand, % 2024H2

8 BT HErs (IHERNERIN)  (NREEEERifR) Other intangible assets (excluded land-use right) (net of 3,862
associated deferred tax liabilities)

9 | kIR BRNBEESIRG [F2HY/EBIERE" Deferred tax assets (DTA) that rely on future profitability -

10 JFRBARINMETENIRE T SRERIZAAYES Cash flow hedge reserve for items not measured at fair ]
value

11 | #RFERFERO Shortfall of provisions to expected losses -

12 | BFEESESERIE Gain on sale from asset securitization -

13 BSERAXRTHUSHERRADNMERHERIASTIRE Gains and losses due to changes in own credit risk 49
on fair valued liabilities

14 | IHESHENAESETFM (NRIBERRAR) Defined benefit pension fund net assets -

15 | EiEsEEFE ARITAZIEAR Investments in own shares .

16 | $R1TIAERIT S Eit SR AEBEE AR ERFERIZ O—RE A Reciprocal cross-holdings in CET1 capital -

17 XARFARSRNDNRE A ZPRIZ O—RBARFNIOFREER Deductible amount of non-significant ]
investments in the common shares of unconsolidated financial institutions in CET1 capital instruments

18 IR FH RS NIRRT E P O—RE AT RIOREER Deductible amount of significant investments in )
the common shares of unconsolidated financial institutions in CET1 capital instruments

19 KR T AR B #BIERC A =P RABREEN Other DTA items that rely on the bank's future )

profitability
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H7: AFBHFm. Bt
Unit: RMB thousand, %

2024 FTHEF
2024H2

20

XIARFRERTWIRER AR PRI O— RE I NEARE TSR TR B AR SBEf &r RIR IR o e O
—IREBA 15%HIRNABREET Amount to be deducted if the unrecognized portion of significant investments in
the common shares of unconsolidated financial institutions and net DTA that rely on future profitability of

the bank exceeds 15% threshold of CET1 capital

21

Hrb: WX SRV ER AEEPHRRAISER Of which: significant investments in the common shares of
financial institutions

22

Hrp: NEEMKETRITARKREFIBFBERE T~ H0RAVEET Of which: DTA that relying on future
profitability of the bank

23

BN O— KRB APIRAIIE &1t Other items to be deducted from CET1 capital

24

NN E A — B AT — B APHIBRAYSRIIER O Adjustments applied to Common Equity Tier 1 capital due to
insufficient Additional Tier 1 and Tier 2 capital to cover deductions

25

ZO—REFHFRIASH Total regulatory adjustments to Common Equity Tier 1 capital

3,911

26

ZO—RB AR FE Net Common Equity Tier 1 capital (CET1)

7,166,760

Hith—#%4 Additional Tier 1 Capital

27

Hitt— A A TERELRMN Directly issued qualifying additional Tier 1 capital plus related stock surplus

28

Hrep: N&ER Of which: classified as equity

29

Hrh: g9 Of which: classified as liabilities

30

DEBRIREF AT AEBS Accruable part of minority shareholder capital of additional Tier 1 capital

31

HESEIAYEtE—4R= A Additional Tier 1 capital before regulatory adjustments
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B ARHFT. D

2024 SFTHEE

Unit: RMB thousand, % 2024H2

Btt—%E= A HBRIR Additional Tier 1 Capital: Regulatory Adjustments

32 | BEEERESENARITEMP—REA Investments in own additional Tier 1 capital -

33 RITEERI TSRt SR EEES Y EEFERIE—RE A Reciprocal cross-holdings in additional Tier 1 )
capital

34 XIARF RSN NRE AR PRVEM — KRB AT NIOFREET Deductible amount of non-significant )
investments in the common shares of unconsolidated financial institutions in additional Tier 1 capital

3 RFRER IR N ZHRIEM— R E AP MAOFREEN Deductible amount of significant investments in )
the common shares of unconsolidated financial institutions in additional Tier 1 capital

36 | Bt E M —REAARPIORAIIIE &1t Other items to be deducted from additional Tier 1 capital -

37 MM RABARPIRAIFRIO&R O Regulatory adjustments applied to additional Tier 1 capital due to insufficient )
Tier 2 capital to cover deductions

38 | Hitt—#= AR S Total regulatory adjustments to additional Tier 1 capital -

39 | Hith—#%E= 4380 Additional Tier 1 capital -

40 | —4REAFER Net Tier 1 capital 7,166,760

4B Tier 2 Capital

41 | ZRZFARTERERMN Directly issued qualifying Tier 2 capital plus related stock surplus -

42 | DEBREREAA LTSRS Accruable part of minority shareholder capital of Tier 2 capital -

43 | BEHREEZ TSRS Accruable part of excess loss provision 196,110

44 | HIFRBIAI—ZRES A Tier 2 capital before regulatory adjustments 196,110
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B ARHFT. D

2024 SFTHEE

Unit: RMB thousand, % 2024H2
ZREA: HBRIA Tier 2 Capital: Regulatory Adjustments
45 | EiEEEHEFENARITII —SIEA Investments in own Tier 2 capital -
46 RTIEEERIT SRS RTVYEBE AR BRI R E T RE N TLAC FERAMRS TRIRE Reciprocal cross- )
holdings in Tier 2 capital and TLAC non capital debt instrument investment
47 SIARFHR SRV DEEE A B P —RBANIFREER Deductible amount of non-significant investments )
in the common shares of unconsolidated financial institutions in Tier 2 capital
48 SIRF RSN IR G DEE NG RPN —REARHIFREER Deductible amount of significant investments in )
the common shares of unconsolidated financial institutions in Tier 2 capital
49 | b N AE RS APIORAIIIE &1t Other items to be deducted from Tier 2 Capital -
50 | Z#EAHBRIRZF Total regulatory adjustments to Tier 2 capital -
51 | ZHEAR 58 Net Tier 2 capital 196,110
52 | 234380 Total net capital 7,362,870
53 | RIBSHIBUEFE Total risk-weighted assets (RWA) 26,487,431
BEAREXMEMBIHREBARER Capital Adequacy Ratios and Institution-specific Buffer Requirement
54 | BO—HEARFTEZE Common Equity Tier 1 capital adequacy ratio 27.06%
55 | —#REBEARFEE Tier 1 capital adequacy ratio 27.06%
56 | BAFEE Capital adequacy ratio (CAR) 27.80%
57 | EfISHREBIARER (%) Institution-specific buffer requirement (%) 2.50%
58 Hrh: fFREAREK of which: capital conservation buffer requirement 2.50%
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B7. ARBFrT. Bol 2024 ETHE

Unit: RMB thousand, % 2024H2

59 Hrh: HREEFEAZEK of which: countercyclical buffer requirement AER N/A

Hrp: 2REFERMHRITHENRREZHRITHIIIEAZK of which: Bank G-SIB and/or D-SIB additional .

60 . AER N/A
requirements

6 BEREIAFERGEHTBZO—EE SRBEMBGEF~RIELEI (%) Common Equity Tier 1 capital (as a 19.80%
percentage of risk weighted assets) available after meeting the bank's minimum capital requirements

KEREEEZEAER National Minimum Capital Requirements

62 | O—REATEEZR National minimum Common Equity Tier 1 capital adequacy ratio 5.00%

63 | —REAARFTEEZ National minimum Tier 1 capital adequacy ratio 6.00%

64 | FARFEZ National minimum capital adequacy ratio 8.00%

I JHEINFRIRFRRIESER S Amounts Below the Thresholds for Deduction

65 SIRF RSN R NEE A IRE T HRIOFRERS Un-deducted amount of non-significant investments in the )
capital of other financial entities

66 SIRF RSN KEE A IRE T FRIORERS Un-deducted amount of significant investments in the )
common stock of financial entities

67 HAKE T RITAKBAIRSBER R (FIRRBIERTfR) Deferred tax assets that relying on future 67525
profitability of the bank (net of associated deferred tax liabilities)

At A ZRE AR IR HERAIBRER Applicable Caps on the Inclusion of Provisions in Tier 2 Capital

68 NEET, CFRHEAREES S Inclusion of provision in Tier 2 in respect of exposures subject 196,110

to the standardized approach
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B ARHFT. D

2024 SFTHEE

Unit: RMB thousand, % 2024H2
” WEET, it AN RENBIURFAERZAIELER Provisions eligible for inclusion in Tier 2 in respect of 196110

exposures subject to the standardized approach
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FHHNEZERER

Important information about the Compensation

1. HFMAREZZRASHURINR, SELXREERRVARTIEES!

1.1 FHENRBZERSHIMEL

KERZH= (3) RZEREMN, ZRAEFEZER. TRMBHEFKIEE, AREZE
RADHHBEEKEMTESFEE, ZAIWBHATESRATKIERE, BBA=E
BERRN

12 FMMRBZERSHR

REREERERITCERT (FE) ARADVEXHFIEATEENSREEARFM
BRMITY. ARMEESTNSREERM AR EEFMITVEN RS EEVM,

AERSANEERTHRAE2TNXT (BF) .

REEH . NEEARTESERICRIE, FEREREARKMEEE. EA
ME (HEZEEZN) UEERTEENIMEIRN.

S ERIRFTR B

o HEHHERRONEZMSRE EAA5ﬁMh%ﬂﬂﬁﬁ%%ﬁ%ﬂm

s BEHEBRTEATERESNSLAEEARANFHME (BFIA. % 4
ﬂﬁ%ﬂéﬁﬂ)%#Mﬂ%%ﬁoWﬁ%%ﬁﬂﬁﬁmﬁﬁﬂﬁﬁﬁﬁ,%%
REEBSRHTHAE

o FIERTEZRZVSRAEEARNGRERTE (05, FENERF)  FEX
EESHCE

o MHMEFEHERRITLEZRSREEARNGN, FRBIEZSHRNS
REBARFIKENL,

o FIEHEZRROTITKNESE (MEM) MFHH (BRIE. X&. HRFTEMT

i) MEMERER, HEXEESHE

o WREAKEE, HEEXEZRSXTEREEARGRERER, SIEFHEAE
SHEEAR (BRI 0FM (85 IR, X&. BBTWEMAE) |
FRIXEZHA

o NENEEFNSLEERNREEREFNIRE

o WEENSAEEERANERARHATVIEZ, FREFRHEBL R

o HRESFZIERMRTEIRTHINR,

M

13 BSERAREERANRTIES
EZ2 HRAL | A7 THEFF I |
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] Tk 2019/9/1
HEHE AT K 2022/6/1
Ri= HH R 2017/8/22
SENIX= T RS (R 2024/12/19
i HEEARE (HEEEE) 2024/5/1
HR T H w5 2021/10/29
fdid HRAATTA 2016/7/1
FIVIK G G i 2002/3/4
S TR 1996/6/11
2yl R AT K 2011/12/15
& X7 REFATATEK 1996/3/26
AT REATRITK 1997/8/11
prigr | JMAATATR 2017/11/1
Wk BT K 2016/9/29

2. FMBURAYE S, Bin. BREE. FMERER MNEBENERENENE
ETEARMFIS HAT B a0 554 SRR A B FE AN BUR -

HFHBREEHRN LA TR EENEN, STHREFHRBHELETATRT
ARSI FM. FEEBINPAMKETEHMIE, BBRIADAGE, [
HEHPZ AT BN IFEEMN. ABRN S — BN AR TXERS KNE
EEBER—BNTA. FMBSRERTRAERL.

HHBERBEFMARZZRSHFWRL, FHNERZERARELEZTIRN S ENFH
EF BRI RS BB,

ARIERT B BRI ASHFABIIAVIRII M, SHFRR IR 2 HIBR ] - BFRERMIRT A
Hit. a8, MEMREERIIE TESRIERTIRT . FFMEFIIRENFMER
DRNEEHN BN EM ., BT, HFEFEE N SHNEAEHE &= REs
Pt 7= A B FU 3 A B A

3. FHEMBURMNETS HRTAIARKRAI KBS

7 BN EB [ E F AN o) L R H AR RIS R . S ERFHBIT ST F R R KL IR
K. HEEBS. ITES. TRHFMEVSERERE, REFEFRERIMN. BT
MEFHTKENN BREER M NEABE NBIBERL, KEBEHFM. =0
40%%] 60%HY ] LFHM AT EEEXF MR THEE=F LM, RITHETELH
MERER. MERE, MmEMEHRAESREEANRZMEXRTIRTANXEE R
KBERE, HTAENBHEEHARAEZMNGIFMEEER, FIEMPABRA
. BEFMEHER. HEMENEFERAERAR,
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4. FHEM KT SRITEEER:

HEH EH B E ST AN 2 R R AN, TRFHM S RITHSA D AGEEX,
Tﬁgﬁt%mlﬁﬁiﬁfﬁﬁ’lﬁﬁ RIE T BN EEME MRS HITIRE, ﬁa—ﬁt’ﬁzﬁ
BENMEMRENTB. TERHMEEZIRTHNEERRMNE FBEENERA, i
IR ET AR bﬁ%ﬁ%l RIXMNEGEFINENIEE, SRR ARHE.

* EMKIETAONEE DD 30%, HPINCEEMERRNMENERET 15%
* NG ETRRIERHINEE D 4 30%

LEWEFIERHNERIL D 30%
* KR BRI ER WA 5%

* MR FTERIERHNNER WA 5%

5. MRIBKHAGEURERHIM KT TIE:

HONERTKENN SREER MM REE MM ERL, KitdTHRMH.
E /b 40%Z] 60%HY 5] L FH M AT & ST KRR THRBE=F RN

6. FEFMEMNATRXARERRA:

UEHMRXAEESGIRENBERSNIMNTIE. FEGARSEMFFEEER
fm, REFEEEZERIN, BEFHRENGAARNDIEZ, WEETKERDN
"BREERT N AIBERMAMEER L. £ 40%EF] 60%49 8] L3 M 7E 1T
BENFMAIRTIR TS E=F R .

¥

(Z) EERER:

Tl

1. AR B ERSAL R M S BN BTTHREL
AR R RS A REFH I AE T E AL

HHEERWBTTRBAZEDL—F—XK,

]

2. BElEHFM. REMET S,

2024 SR A F O N R 235,115,473 5T, Hrh, EZ#HE A 134,265,175 AR
TT G EAANRT 53,838,168 7T, KM AANRT 9,328,190 7T, fEAEIE
R, EEAREFAHART 37,683,940 7T,

. Qualitative information:
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1. Composition and Duties of the Compensation & Nomination Committee and
information about the SMP & important risk positions:

1.1 Composition of the Compensation & Nomination Committee:

The Compensation & Nomination Committee shall be composed of four (4) permanent
members. The Board has the authority to appoint and dismiss Permanent Members
of the Compensation & Nomination Committee. The Compensation & Nomination
Committee shall be chaired by an Independent Director of the Board; the other
permanent members are the Chairman, Vice Chairman of the Board and the
Independent Non-Executive Director. The Executive Director & Vice-President shall
act as the secretary of this Committee, without the voting right.

1.2 Duties and Authorities

The Compensation & Nomination Committee shall be responsible, at the highest level
in CA-CIB (China) Limited for defining and formulating the remuneration policy and
plans of the Bank’s Directors and Senior Management Personnel and for formulating
the appointment procedures and criteria for Directors and Senior Management
Personnel.

The Compensation & Nomination Committee has power over all the Bank’s branches
and sub-branches (if any).

The Compensation & Nomination Committee shall report to the Board of Directors of
the Bank in a diligent and timely manner, and shall exercise its powers and authority
in accordance with the PRC Laws and Regulations and the Bank’s Articles of
Association.

The main duties and authorities of the Compensation & Nomination Committee are as
follows:

° to formulate and review the Bank's policies and procedures related to
compensation, benefits and nomination for Directors and the Senior
Management Personnel;

° to review annually the structure and competitiveness of the Bank's compensation
programs (including salary, bonus, incentives and other benefit plans) applicable
to the Directors and the Senior Management Personnel and submit for approval
by the Board any new plans, and amendments to any existing plans;

. to formulate performance evaluation measures (questionnaires, surveys and
method) of the Bank’s Directors and the Senior Management Personnel and
submitting them to the Board for approval,

. to assist the Supervisor to periodically review and assess the performance of the
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Directors and the Senior Management Personnel, seeking input from individual
members of the Board and the Senior Management Personnel;

to formulate and review the compensation (including salary, bonus, incentives
and other benefits) and other terms of employment of the Bank’s President and
Directors (if applicable) and submitting them to the Board for approval;

to formulate and review, upon recommendation of the President and taking into
account the report on the Senior Management Personnel performance
evaluation as approved by the Board, the compensation (including salary, bonus,
incentives and other benefits) of all the Senior Management Personnel (save for
the President) of the Bank and submitting them to the Board for approval;

to formulate the appointment procedures and criteria for Directors and Senior
Management Personnel;

to carry out preliminary examination of the post-taking qualification of Directors
and Senior Management Personnel, and make recommendations to the Board;
and

Other duties required and authorities delegated by the Board.

1.3 SMP & important risk positions basic information:

Name Title Arrival Date
Nicolas VIX President 2019/9/1
Fabrice GARAMBOIS Vice President 2022/6/1
Maggie LING Secretary of the Board 2017/8/22
A e s * | zopanans
Danny HUANG Chief ;‘]?grrr‘:gt'%%y&ggg((:h'ef 2024/5/1
Lilian CAO Chief Financial Officer 2021/10/29
Di FU Head of Compliance 2016/7/1
Vanessa SUN Head of Internal Audit 2002/3/4
Didier HONG SH Branch Manager 1996/6/11
Arthur YUAN BJ Branch Manager 2011/12/15
Davy LI TJ Branch Manager 1996/3/26
Maggie HE TJ Deputy Branch Manager 1997/8/11
Frank PAN GZ Branch Manager 2017/11/1
Henry HSIEH XM Branch Manager 2016/9/29

2. The characteristics, objective, applicability, review and modification of compensation

policy, and the compensation policy that can make sure the independent of the

compliance and risk staff:

The compensation policy is designed to compensate the company employees
competitively, as compared to the market and competitive environment, while ensuring
a strict management of the payroll. This policy is also designed to stimulate, through
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individual and collective variable compensation mechanisms, the employees'
individual performance, offer them a chance to participate in the company's profit and
retain them. Another objective of this policy is to encourage employee conduct that is
in line with the risk management objectives.

The compensation policy is approved by the Compensation & Nomination Committee.
Authorized by the Board, Compensation & Nomination Committee shall be responsible,
at the highest level in CA-CIB (China) Limited for defining and formulating the
remuneration policy and plans.

The compensation of for support and risk control functions - including but not limited
to Internal Audit, Compliance, Finance, Risk Departments - are totally independent
from the front office functions in order to insure the independence between the Front
and the Support functions. The compensation system for support and control functions
must be based on specific objectives and under no circumstances directly on the
performance of the front office or on the profit generated by the activity they control.

3 . How the compensation policy is linked with the current and future risk:

The compensation structure is composed of fixed compensation, variable
compensation and other benefits. Risks department provides any risk related losses,
limit breaches, provisions etc. which should be taken into account to the compensation
review. The variable compensation is paid after the end of financial year, and paid
according to the performance review. We implemented a deferred variable
compensation for certain employees which includes Branch Managers and “top
management” and ‘risk takers”. At least 40% and up to 60% of the variable
compensation is deferred over a period of 3 years and is not fully vested until
performance conditions have been met. We develop the policy on the deferred
recourse and charge-back. In case of the abnormal exposure of the risk losses within
the scope of the responsibilities of top management and relevant risk taker, the bank
has the right to completely recover the performance-based compensation that has
been granted during the corresponding period, and to stop the payment of the unpaid
part. The deferred recourse and charge-back policy is also applicable to the separating
employees.

4 . How the level of compensation is linked with the bank’s performance:

The compensation structure is composed of fixed compensation, variable
compensation and other benefits. The variable compensation is linked to the Bank's
performance and to the individual performance, evaluated based on measurable
guantitative and qualitative criteria, specific to each function, in connection with the
objective set for each individual employee. A split between quantitative and
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gualitative criteria has been implemented. Bases for variable compensation are set
taking into account bank’s risk profile and all costs including the costs of risk, liquidity
and cost of capital. It also takes into account the attention paid by the employees to
risk control and compliance issues and fraud prevention.

* The weight of Compliance KPI shall be at least 30%, out of which the weight
of FX management regulations KPI shall be at least 15%

* The weight of Risk management KPI shall be at least 30%
* The weight of Operation efficiency KPI is suggested to be 30%
* The weight of Development transformation KPI is suggested to be 5%

* The weight of Social responsibility KPI is suggested to be 5%

5 . The method of make adjustment to the compensation based on long-term
performance:

We implemented a deferred variable compensation for certain employees which
includes Branch Managers and “top management” and “risk takers”. At least 40% and
up to 60% of the variable compensation is deferred over a period of 3 years and is not
fully vested until performance conditions have been met.

6 . Payment tool on variable compensation and the reason to use it:

We have 2 ways to pay the variable compensation, i.e. cash bonus and deferred bonus.
The cash bonus is paid after the end of the financial year, and is paid according to the
annual performance review; the deferred bonus is paid according to the cost on risk
assessment instalments, and implemented to certain employees which includes
Branch Managers and “top management” and “risk taker”. At least 40% and up to 60%
of the variable compensation is deferred over a period of 3 years.

. Quantitative information:

1. The Compensation & Nomination Committee member's compensation and the
frequency of compensation committee:

The Compensation & Nomination Committee member’'s compensation is not paid in
China.

The frequency of Compensation & Nomination Committee is at least once per year.

2. The total number of fixed compensation, bonus and benefits.
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The total compensation in 2024 is RMB235,115,473 of which, the fixed compensation
is RMB134,265,175; performance bonus is RMB53,838,168; medium to long term

incentive is RMB9,328,190; benefits including social contribution, housing fund etc. is
RMB37,683,940.
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